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Note: This question paper contalm two parts A and B. 1) Part- A for 10 marks i) Part B for

. 50 marks., {

e Part’Ais a compulaory questlon whleh Consists 01 fen sub quebtmnfn .-"lrom all umls-’f
carrying equal marks.

e Part-B consists of ten questions (numbered from 2 to 11) carrying 10 marks each.
Each of these questions is from each unit and may contain sub-questions. For each
question there will be an “either” “or” choice, which means that there Will be two

(10 Marks)

Write importance of Figure head Role.

Write Management skills required for a manager.
Describe Mission and Vision.
Brief'on: Decmon mdkmg Qlyles
Describe MBO concept,
What is Controlling?

What is Perception?

Describe Politics and Power.
Write ERG means.

What is the Role of Self Esteem n mot1vat10n
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. (50 Marks)
2.a)  Write the important aspects Scientific Management Theory F.W Taylor.
b)  Examine the functions and kinds of manager in Indian firms. [5+5]

OR
Explain the Systeme theory and contingeney theory in Management »»»»»
DLSCI‘le the process of management wr[h su1table examples

4.a) What are the steps in Orgamzatlonal plannmg Process?

b)  Brief on the types of organizational structures with examples. [5+5]
OR
5. What are the Decision making types and illustrate the decision making process with

sn__i_tahle eg(ample. e

Ijisﬁ-ﬁgulé'h-._betwe'en_Me'e'hahic anel--...Q‘rgah'i'é;""structh{eS‘-i:)t-’ oré‘anizatf‘o.nS';-.-:_'
Describe the methods of controlling in modern era.
OR
7.a)  Explain the Controlling mechanism for benchmarking with the competitors in the
business.
b) Brlef on benchmarkmg and balanced score card
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Ilustrate the personality theory in OB. [5+5]
OR

9.a) What is Organisational behaviour? Explain the dynamics of diversity
management inthe business.
Discuss the procedure for building effective teams. [5+5]

Discuss Maslow’s theory-of motivation and:Mc Clelland’s-need theory of Motivation .
OR

11.  Describe the Leadership styles according to Managerial grid proposed by Blake and

Mouton with a realword case study as an example. [10]
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